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AUDIT STAFF

REPORT OF AUDIT

This report presents the findings de-
veloped from an audit undertaken pur-
suant to Audit Staff responsibilities
and authorities set forth in organiza-
tion regulations. Unless otherwise in-
dicated in the report, the audit in-
cluded review and appraisal of internal
controls and procedures and such
other audit processes, test checks and
verification of accounts, assets and
transactions as were considered ap-
propriate and consistent with generally
accepted audit standards in the cir-
cumstances.

The objectives of the audit were to
determine for management whether

(1) Adequate controls and pro-
cedures have been established
and are being applied effec-
tively to safeguard organiza-
tion resources and assure
that resources are used only
for approved and legal pur-
poses, and

Activities are being con-
ducted economically, effi-
ciently and in conformance
with policy determinations
and directives.
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REPOIT OF AUDIT
Technical Services Division
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1. The Technical Services Division (TSD) bad am approved
fiscal year 1963 budget of I *»4 & /0 of staff
eppioyees. OF the total approved budget approximately 354% was
for research program activity, 22% for personal services, the
pulk of which is staff employee sziaries, and the resaining
24% for other operatiomal support activities including overseas
instalintioms.

2. The Division has yor II property accounts,
eieven of which ware reviewed duri this andit. The eleven
accounts reviewed represent about h out of the
total property value of I for which TS> has account-
ability.

SUMMARY CF RINDINGS AND RECOMMENRDATIONS

3. Pissucisl records, procedures, and controls were
generally adsquate. The records, procedures, add comntrols of
ail Type II property accounts require some improvesent and
in particular instances comsiderable improvement is needed.
Recosnendations resulting from our audit are sumsarized below
with detailed comments iz referenced paragraphs:

&. Recoscile and bDalance Property Control Register
and Materiel Record Cards. (Paragraph &)

b. Submit Anmpual Dollar Value Reports as required
oy I reresxopk 15. (Paragraph 5)

¢. Conduct aamual investories as required dy
B rorasresh 13. (Parsgraph &)
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d. Obtaim documestation amd authorization for
recocded inventoery shortages. (Paragraph 7)

e. Bstablish respensibility for Om Loan Property
agd naintain records necessary to idestify
property responsibility. (¥aragraph 8)

f. Review accountable rescords periodicelly to
spsure cospliance with regulations. (Para-

graphk %)

g- Hsve approving officer assigm due dates for
advances as reguired by 22 pars- 25X1A

grapk 67 _ (Paragraph 11)

11 seemts'_ 25X1A
PCR's wers
‘ ' %. ACCOURLS were asong
six ih:leﬁ had mot submitted Anmual bangt ¥alue Reports
(sex paragraph 5). We recommend that these accourts be

reconciled and brought into balance.
Reporis Not Subsitted

25X1A8a

5. 8ix accounts
had

not submitted su Amnuxl Pollar-Value Report ss reguired by
paragraph 15, at the time of our audit. we recom-
nend these reports De submitted.

s_Hgve Hot Deen Confirmed by Isvemtories
6. Three accounts [IIINNNNNNENENNGNGGN 25%1A82

have no record of when an
' «Qntm‘? was isst conduclted, while ome asccount (Applied
I v»+ 14st ioventoried in September 1961.

* paragraph 12, requires sanual investories of Type 1I
s, operaticaal and security factors permitting. e

ware not advised of any such factors precleding isvestories

of the sbove accounts. We recommend that the appropriste

provisions of the regulations be complled with relative to

aanual faventory verification. AL
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Iy Documented or Author

7. Document 36, dated il Septemder 1962, records an
inventory shortage amounting te $16,247.21. The document
is sot authorixed properly simee omly the accountable
officer has sigped it. w®e recommend that the ahortage be
iavestigated amd documented ia sccordance with
paragraph 8. Additismally, the shortage of $12,280.83
established by & ascond investory taked just prior to cur
audit should also be investigated and documented in sccerdance
with the cited handbook.

elther imsdequate or incomplete Un Lok s e
that responsibility be established amd documented wit
adequate Hand Receipt piles for all property mot under the
physical control of the accountable nfficer apd that these
files be properiy maintained.

<e~»:a; isters and Materiel Record cnrﬁt'

rl

Re;

9. Overall, deficleacies noted in meintaining property
records in addition to those emumerated above were applicable
in part to ail Type 11 accounts and are as follows:

a. Property Comtrol Register

(1) Imcomplete descriptions relative to the
source of property acquisitioms.

{(2) Mo recording of wash tramsactionms.

W. ﬂngrl&l.ﬁtcﬂté Curds

(1) Lack of reference between entry om ECR
and entry on MRC,

& I :
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(2) Lack of property location imdicater.
€3) Lack of On Loas information.
We recommend that all accountabie officers review their

records periodically to emsure compliance with applicable
portions

2ubsidiery Record Not Maintaimed

Yity

30. TiD budget and fiscal officer has not been mintaining
an Goligation Subsidiary Record with support documentation
for "M" Accoust activity as required by (5) and (7).25X1A
This matter was discussed with appropriste division persommel
and they bave agreed to sstablish this record as soom as
possidle.

Due Dates for Advancey Not Assigued by Approving Officer

il. Requests for advances are approved without assigneent
of & due date by the spproving officlal as required by
BN 6(v) and paragraph 67 of The establishment 25X1A
of realistic due dates is an integral part of the Agency's
system for the comtrol and adainisteation of advances. we
Fecommend that approving officers assfign realistic due dates
88 comtesmplated by regulations.
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